
 

 

DRAFT 

 

Minutes of the Annual General Meeting of the Briantspuddle Village Hall 

Committee held on Wednesday 29 June 2022 at 7.30pm in the Main Hall, 

Briantspuddle Village Hall. 
 

Present: Eighteen members of the community attended the meeting.  The meeting was chaired by the 

chairman of the Village Hall Committee, Stuart Chorley, who welcomed everyone.  

1.   Minutes of the 2021 Annual General Meeting:  The minutes of the previous Annual General 

Meeting held on 28 July 2021 were read out.  Acceptance of the minutes as being a true record was 

proposed by Allan Smith, seconded by Anne Colquhoun, and passed without dissent. 

2.   Matters arising from the minutes:  None 

3. Chairman’s Report for the past year:   Stuart Chorley presented the Chairman’s Report (text 

recorded as appendix 1 to these minutes).   

4.   Treasurer’s Report for the past year:   Allan Smith presented the Treasurer’s report and the 

audited accounts for the year January to December 2021. These are included as appendix 2 to these 

minutes.  The following points were raised: 

i. Were the funds in account 2 ring-fenced for re-thatching? Any ‘green’ initiatives taken forward 

would probably require funds even if on a ‘spend to save’ basis. Allan replied that the funds were not 

formally ring-fenced and spend on any ‘green’ initiatives would be for the committee to consider. 

Hopefully some grants would be available. Stuart Chorley added that he had put forward some ideas but 

that these had not been investigated or costed.  

ii. The roof ridge was re-thatched 4 years ago, probably 2 years before being necessary. This was in 

order to take advantage of a grant from Viridor before their scheme closed. It would probably be a 

further 9-10 years before the ridge would require attention.  

iii. Given the current economic situation it was understood that Dorset Council would be reducing 

the number and amount of grants. However, other sources would be investigated eg environmental 

organisations, heritage bodies etc.  

iv. Most regular hirers had returned. However, running costs were rising and income from hiring was 

only projected to produce a margin of approx. £1,000 rather than £3-4,000 as in previous years.  With 

rising running costs the committee would have to consider increasing hire charges next year. The current 

rates had been in place for 5 years and had been kept as low as possible in order not to deter potential 

hirers.  

 

5.  Election of Committee Members:  Stuart Chorley explained the protocol for the election of 

Committee members ie that all members stood down at the AGM and then offered to re-stand if they so 

wished. It was proposed by Jenny Lightfoot, seconded by Peter Talbot, that the current committee 

members Stuart Chorley, Allan Smith, Tamsyn Tankard-Evans and Angela Tozer (all of whom were willing 

to stand) be elected en bloc.  There were no further nominations.  All were in favour. 

 

 



 

 

 

 

6.  Appointment of Nominated Representative Committee Members:  the constitution allows for 

up to 6 additional members to be nominated by local groups. The following had been nominated:  

Bladen Social Club  Sally King 

Briantspuddle Singers  Anne Colquhoun 

Community Group  No nominee 

Parish Council   David Neudegg 

Parish Shop Cindy Read  

Parochial Church Council Fiona Hogger 

 

7. Parish Council statement: Sue Jones, the Chair of the Parish Council, made a statement which is 

at Appendix 3 to these minutes. 

 

8.  Any Other Business:   

In response to a question Stuart Chorley said that the tapestry which had been produced with 
contributions from various members of the community to record the life of the parish during the Covid 
period had been completed and framed to be hung in the village hall. It was planned to hold a tea party in 
July to celebrate this and to raise funds to cover the cost of framing, approx. £650. 

 

 

The meeting closed at 8.15pm. 

 

 

Lesley Wilcox 

Minutes Secretary 

 

 



 

 

Appendix 1 

Chairman’s Report 
 
Well in many ways this year has seemed stranger than last year when we were all under the various 

lockdowns. Life chopped and changed regularly and we somehow had to try and make sense of what was 

happening and what was the right thing to do. So the village hall has enjoyed a fairly good year as most of 

our regular hirers have returned and picked up where they left off with their various activities. It’s been 

great to see yoga and Pilates returning alongside short mat bowls, Artsreach events and the Purbeck Film 

Festival and Mike Menzies’ talks evenings, all taking differing approaches to Covid as their organisations 

see fit. It’s also been good to see the Community Group return to running the Saturday morning Coffee 

Shop and Let’s Lunch, providing us all with the much needed opportunities to meet and catch up over a 

meal or a coffee and a bacon roll. 

We had a very successful Christmas Fayre with many people, stall holders and visitors alike, saying it was 

one of the best they could remember. There was certainly a great atmosphere with everyone enjoying an 

event that reminded us of what ‘normal’ was like again. Once again the village shop was able to hold its 

Pop-Up Christmas shop in the Jubilee room, made possible by the Coffee Shop relocating to the main hall 

for a couple of weeks, For me this type of event is what village parish life should be all about - different 

organisations working together in cooperation to provide even wider activities and benefits to our whole 

community. 

Sadly, not everything has been able to return to normal in the last year and, due to the time of year and a 

resurgence in Covid variants, we were unable to hold the Christmas Lights party, the New Year’s Eve party 

or the Burns’ night dinner dance evening all due to the numbers required to hold a successful event being 

greater than was felt safe to bring together in an enclosed space. Here’s to hoping next year is better still 

and we can see these events return as well. 

Due to the unexpected delay in holding the AGM I am also pleased to be able to include our Platinum 

Jubilee celebrations in my report. I’ve been saying for the last two years that when this is over, Covid, 

we’d have a party to end all parties and celebrate being able to mix together once again. Although Covid 

isn’t over it does for now seem to be under some sort of control, at least as far as severe illness and death 

goes. So when a once in British history opportunity comes along in the form of Her Majesty Queen 

Elizabeth II’s 70 years on the throne, our longest reigning monarch in history, there was nothing for it but 

to hold the party of all parties. So, along with individuals in the parish, the social club and the church, the 

village hall played its part in an amazing four day party with bbqs, lighting of the beacon, a ceilidh, a 

street party and a church service and picnic to round it all off. We partied like never before and even 

when it rained at about ten o’ clock the dancing in the street continued, at least until the heavens really 

opened when the hardened partygoers retreated to the hall and social club and carried on dancing. I 

cannot possibly mention everyone involved but I want to extend a huge thank you to one and all - none 

of it would have been possible without all of you taking part. And there are plans afoot to produce a 

memory album of the whole event but for those of you who can’t wait there’s a reminder of the events in 

this month’s parish magazine; a few extra copies are available in the village shop for those who don’t 

regularly subscribe but would like a copy. 

Chairman’s Annual Reports are, by their very nature, a look back at what’s happened but as we emerge 

from the effects of Covid I also, this year, want to look forward. We are so very fortunate to have a facility 

like this village hall in what is such a relatively small community and it’s right that we not only look after it 

and maintain it but we keep it at the cutting edge. I’ve lost count of the number of people who come in 



 

 

here and marvel at our kitchen facilities alongside such an old romantic building as a thatched village hall 

and it’s thanks to members of the community and previous trustees that we have such good facilities. So, 

should I be asked to remain as chairman for another year, I would like to see our hall look to take a lead in 

becoming as carbon neutral and efficient as humanly possible. I’m hoping that we can look at our heating 

system and maybe pick up and continue the efficient underfloor heating we have in the new part of the 

building to see what can be done in the main hall. It would be great to not only be Russian oil-free but to 

be oil-free. There’s also a vast area of warmed air above our heads just lurking there waiting to go cold, 

maybe we can re-circulate that air collecting its heat and putting it into fresh air being drawn in, not only 

potentially saving us money on heating, but providing regular air circulation and change that will also 

make the hall a safer place should there be further airborne virus or variants of viruses around. I’d like us 

to look at our lighting systems and see what improvements can be made not only to the provision of light 

in here but also the method and type, again with an environmental hat on. Alongside that it would be 

good to be able to do something about the acoustics in here and make the temporary provision of 

internet access a permanent fixture. To be able to do this and maintain the day-to-day running of the hall 

will require more people’s involvement and so I’m hoping to make use of the provision of co-opting three 

further trustees for the specific tasks of research into potential projects, seeking out available grants and 

helping to project manage these ideas into reality. I’m making these comments at this AGM because it’s 

one of the few opportunities we get to talk to a group of people outside the trustees who are interested 

in our village hall and maybe among you are those with the skills and abilities to be one of those people 

and so hopefully I’m planting some seeds of thought in your minds.  

The other thing, should I be chairman next year, that I am very keen on is to see even closer working 

relations between the village hall, the social club and the shop. During the various lockdowns we all saw 

the benefits of supporting one another and working together and as we enter this cost of living crisis and 

whatever else awaits us down the road we should actively look for opportunities to assist and support 

one another in a common goal of providing for this, our community. 

 

 
 
Stuart Chorley  

Chairman of Briantspuddle Village Hall Trustees  



 

 

 
 

 
Appendix 2 

Treasurer’s Report  

Copies of the audited annual accounts are available, along with a summary of financial comparisons for 

recent years of Village Hall operations.  

For the financial year up to the end of December 2021 the impact of the Covid pandemic continued to 

severely restrict activities in the Village Hall, with a resultant loss of hiring income. Although we 

optimistically planned for a Burns’ Night dinner, which had proved a very successful fund raiser in 

previous years, this had to be cancelled due to a resurgence of the Covid infections.  As in 2020 some 

limited periods of hiring were possible, giving a slight improvement compared to the previous year, but 

still only generating about a third of the pre-covid income. Events income included input from the Village 

Hall Café, Arts Reach evenings, the Purbeck Film Festival and the Christmas Fayre.  

Expenditure on non-operational items was limited to the purchase of a replacement dishwasher, mostly 

funded by grants from the Parish Council and the County Council Covid Recovery Fund, plus personal 

donations. 

The receipt of a grant from the Government for Post Covid Business restart of £8,000 has allowed a 

positive margin at the end of the year of just over £7,000. 

The Village Hall Committee have reviewed the provision for the future re-thatching of the hall roof, and 

were advised that the current cost of re-thatching would be not less than £65,000. There is still a good life 

in the existing thatch, so this is not an immediate concern, but the target reserve that the committee are 

aiming to achieve has been increased from £40,000 to £65,000. At the end of 2021 the actual reserve 

being held was £32,463. 

Looking to the future the continued healthy state of the Village Hall finances is largely dependent on the 

recovery of hiring income. The target remains to ensure that the income from hiring matches the 

operational costs of the Village Hall, with income from other fund raising activities being allocated to 

larger long term maintenance, ie thatching, and to improvements in the available facilities. 

The Village Hall Committee continues to seek ways of ensuring that the facilities match the needs of our 

local community, and welcomes input and suggestions that will help us in continuing to maintain that 

objective. We would also encourage you to continue to support the events and activities that are 

provided in the Village Hall, especially supporting our hirers, and promoting the facilities to other 

potential users. 

 

 

Allan Smith 

Village Hall Committee Treasurer 

June 2022 

 

 

 



 

 

 



 

 

  

 

 

 

 

 

 

 



 

 

Year by Year Comparison 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

Appendix 3 

Chair of Parish Council’s Statement 

I’m pleased that we can all be here tonight in person and that the shadow of Covid is on the run. There 

could have been no better way to mark this retreat than with the coming together of the Parish to 

celebrate the Queen’s Platinum Jubilee over an extended bank holiday.  So many people have 

commented to me about how successful the weekend was and how much they enjoyed it.   

The Trust Deed points to the purpose of the Village Hall as being “for recreation and leisure-time 

occupation with the object of improving the condition of life” and at the last AGM in July 2021 we heard 

from the Chairman of the Committee that he was optimistic that the vibrancy we associate with the 

Village Hall would be rekindled as Covid restrictions eased. 

Sadly, we were to face further restrictions, but the Village Hall Committee did everything it could to 

nurture the conditions that meant we could enjoy some much-missed social contact.  The Village Hall 

Café continued to offer a haven for this interaction when it was possible to open, and Christmas festivities 

introduced a much-needed Christmas spirit that otherwise would have been missed.  I know these efforts 

were very much appreciated.   

In such circumstances I am sure those who set the foundation of the Trust Deed would be very proud of 

the achievement of the Committee in fulfilling its declared aims despite the very challenging times it has 

faced. 

The Trust deed was established in April 1983 which means that its aims and guiding principles will have 

been at the heart of our community for 40 years in 2023.   During this time there have been many willing 

volunteers putting on events and celebrations as well as working hard to fundraise for the inevitable 

repair costs that accompany such an important and historic building.   What has been achieved over so 

many years is remarkable and will no doubt be a cause for celebration in its own right. 

Coming back to the Jubilee I have been asked by a number of Parishioners to thank those involved for all 

their hard work and I’m delighted to offer their thanks on behalf of the Parish.  This celebration also 

served to underline the central role the Village Hall plays in the life of our community.  As the Village Hall 

Committee is now able to rekindle the vibrancy we associate with the Village Hall I know all of us here 

tonight, together with our wider community, will join me in thanking the Committee for all it has done 

over the last year and in anticipation of what is to come. 

 
 

Sue Jones 
Chairman 
Affpuddle & Turnerspuddle Parish Council 

     



 

 

 

 

 


