
 

 

Minutes of the Annual General Meeting of the Briantspuddle Village Hall 

Committee held on Wednesday 28 July 2021 at 7.30pm in the Main Hall, 

Briantspuddle Village Hall. 
 

Present: Twelve members of the community attended the meeting.  The meeting was chaired by the 

chairman of the Village Hall Committee, Stuart Chorley, who welcomed everyone. He advised that an 

optional ‘track and trace’ list was available in the foyer. 

1.   Minutes of the 2019 Annual General Meeting:  The minutes of the previous Annual General 

Meeting held on 5 June 2019 were read out.  Acceptance of the minutes as being a true record was 

proposed by Allan Smith, seconded by Anne Colquhoun, and passed without dissent. 

2.   Matters arising from the minutes:  None 

3. Parish Council: Stuart Chorley read out a statement from Sue Jones, Chair of the Parish Council. 

She apologised for being unable to attend the meeting and passed on her thanks for the work of the 

Trustees. 

4.  Chairman’s Report for the past year:   Stuart Chorley presented the Chairman’s Report (text recorded 
as appendix 1 to these minutes).  He added that: 

i. some parishioners had expressed concern that the Village hall café was not complying with 
current regulations in respect of Covid. Stuart gave his assurances that this was not the case and all the 
required regulations were being met. 

ii. in respect of the use of the hall although the Covid regulations had now been relaxed users were 
still being encouraged to wear masks, and the social distancing markers and hand sanitisers were still in 
place. 

5.  Treasurer’s Report for the past year:   Allan Smith presented the Treasurer’s report and the audited 

accounts for the years January to December 2019 and January to December 2020 were distributed. These 

are included as appendix 2 to these minutes.  He said that income at the start of 2019 had been 

satisfactory although the Burns’ Night event had had to be cancelled due to the band being unavailable. 

The Open Gardens event had made a profit of approx. £3,000 and a legacy of £2,000 had been received. 

In terms of expenditure new trollies and tables had been purchased, partly funded by donations. Overall, 

there had been an uplift from 2018. However, due to Covid, income in 2020 was much reduced with only 

intermittent use of the hall. Operational costs run at approx. £12,000 pa and, in normal times, these costs 

would largely be met by bookings. However a grant of £10,000 from central government and other small 

amounts from Dorset Council had enabled operational costs to be met without dipping into reserves. 

Additional expenditure already committed at the start of 2020 included the re-decoration of the lobby 

and kitchen and a replacement for the failed dishwasher, although the costs of the latter were partly met 

by a donation. At the beginning of 2021 there was approx. £32,000 in reserves. The principal need would 

be for the re-thatching of the roof last undertaken 12 – 15 years ago; a current estimate for the work was 

in the region of £40,000. There was also approx.  £10,000 in the current bank account which was in line 

with the recommendation of the Charities Commission.  

There was obvious uncertainty about the future. It was hoped that all regular hirers would return and 

Allan asked those present to encourage other members of the community to consider hiring the hall for 

their events.  

Ron Hoyle proposed acceptance of the accounts, seconded by Cindy Read. All were in favour.  

Stuart thanked Allan for all his hard work as both Treasurer and Secretary.  

 

 



 

 

6.  Election of Committee Members:  Allan Smith explained the protocol for the election of Committee 

members ie that all members stood down at the AGM and then offer to re-stand if they so wished. Stuart 

Chorley said that he was standing down as the Social Club representative but was willing to stand as a 

Committee member. It was proposed by Anne Colquhoun, seconded by Cindy Read, that the current 

committee of Stuart Chorley, Allan Smith, Roger Smith, Tamsyn Tankard-Evans and Angela Tozer (all of 

whom were willing to stand) be elected en bloc.  There were no further nominations.  All were in favour. 

7.  Appointment of Nominated Representative Committee Members:  the constitution allows for up to 6 

additional members to be nominated by local groups. The following had been nominated:  

Bladen Social Club  Sally King 

Briantspuddle Singers  Anne Colquhoun 

Community Group  Cindy Read 

Parish Council   No representative 

Parish Shop No representative at present, but a nomination may be 
made later  

Parochial Church Council Fiona Hogger 

 

8.  Any Other Business:   

i. Maggie Hoyle advised that she had booked the hall for 29.10.21 for the Purbeck Film Festival. She 
will contact the PFF organisers for further details. 

ii. It was hoped that the evening lectures would take place starting in the autumn. 

iii. Maggie Hoyle gave a vote of thanks to Stuart Chorley and the Committee for all their work. 

 

 

The meeting closed at 8.15pm.



 

 

Appendix 1 

Chairman’s Report 
 

What a year! Cast your minds back if you will to January 2020 when most was well with the world and 

there was talk of a virus affecting parts of Asia. Jump to the 23rd March 2020 and the prime minister 

announces the first lockdown ordering everyone to stay at home. 

The village hall hosted a meeting of all the parish’s organisations able to attend. The meeting, organised 

by the parish council, was to consider a parish response to covid 19. 

From that night on to the present time the village hall has been open every single day with the exception 

of Christmas Day and Boxing Day. 

The trustees agreed wholeheartedly that the village hall should play whatever part it could during this 

pandemic. All activities came to a halt, income dried up to a trickle and we braced ourselves for what was 

to come. The hall became a daily sanctuary especially through the early spring and winter months 

enabling those needing the shop and post office to wait in the warm and dry whilst one person at a time 

was allowed to enter the shop; it also provided a safe space for a small amount of interaction with each 

other whilst queuing. 

We had just had the kitchen, Jubilee room, toilets and lobby areas redecorated and it was decided that 

whilst the hall was not available for hire it would be a good opportunity to decorate the main hall 

providing a fully refreshed bright and fresh village hall for use once this was all over. 

Throughout the last year, as and when government advice and or regulations have allowed, the hall has 

provided a “village hall café” on Tuesdays and Saturdays.  An opportunity for members of our community 

to come together, albeit socially distanced, to enjoy a respite from isolation and spend an hour or two in 

the company of others whilst also raising some funds towards the running costs of the hall itself. 

It has been a place where daily papers can be collected and we also brought the food bank collection 

from the church to the hall. With the very generous support of our community that little plastic box has 

enabled considerable amounts of food to be sent across to the food bank in Bere Regis where they have 

been able to offer support to several families through this very challenging year. 

The hall was also a central point for people to collect fabric and threads as many in our community set 

about embroidering a picture of life in lockdown. The finished article will in due course be on permanent 

display in the hall as a reminder of this time in our history. Jenny’s Jams have also been able to be on 

display raising funds some of which have been donated towards the new dishwasher the hall needed and 

currently raising money to support the Joseph Weld hospice. Allan Smith’s honey has also been available 

with its monies raised being donated to the hall funds.  

The trustees managed to secure the government grant of £10,000 which enabled us to continue to cover 

our ongoing overheads without dipping into reserves which are primarily set aside for the upkeep of our 

thatched roof. 

The money from the grants is all but gone now and so we hope soon to be able to start to welcome back 

our regular hirers and start to see things get back to normal, whatever that may look like going forward. 

I would like to thank all of the trustees for being open to things being done differently during this time 

and to each and every volunteer who has stepped up to enable the hall to offer the services it has - you 

have all been amazing. 



 

 

We couldn’t hold our annual Burns’ Night or New Year’s Eve celebrations. The Christmas fayre had to be 

reinvented as an event over most of December providing stalls for those who would have attended the 

fair that people could make purchases from at leisure, thereby reducing the risk of gathering large 

numbers of people for a short period of time. 

The hall was also used as a vaccination centre as the Bere Regis surgery trialled flu vaccinations in the 

community, a very successful event that I believe they intend repeating in the future. 

The village hall café was also able to put on a socially distanced Christmas lunch, sponsored by the village 

shop. The sponsorship enabled us to provide a welcome drink, three course meal including wine and 

tea/coffee for £5 per head. We were able to sit 29 people down in the hall and provide a further 13 meals 

delivered to people’s homes where they were either specifically shielding or didn’t feel comfortable 

coming out. Once again a superb team of helpers set to and made it all possible, thank you. 

Through the year the village shop has also helped us with donations towards covering the cost of keeping 

the cleaner on and with the provision of hand sanitizer helping us to be able to provide a covid safe 

facility. 

Hopefully we are now seeing the beginning of the end of covid restrictions and as we move forward from 

here I am looking forward to some great parties and hoping that some of the ways we as a community 

have all come together will continue. We have some amazing volunteers in all the organisations in our 

community and working together is so beneficial to all of us. As in all times of adversity this year  covid 

has brought out the best in us. 

Anyone wanting to arrange a party or event in the hall, provisional bookings from the end of June 

onwards are now possible and we look forward to seeing everyone make the most of this wonderful asset 

we have. 

 

Stuart Chorley  

Chairman of Briantspuddle Village Hall Trustees  

  



 

 

 
 

Appendix 2 

Treasurer’s Report  

This report covers the two financial years, up to end December 2019 and December 2020, as the Covid 

epidemic had caused the cancellation of the AGM during 2020. Both sets of audited annual accounts are 

available, along with a summary of financial comparisons for recent years of Village Hall operations. 

For the financial year up to the end of December 2019 there was a further improvement in the use of the 

hall by hirers, with a modest but welcome increase in hiring income. We were unable to arrange the 

Burns’ Night dinner, which had proved a very successful fund raiser in previous years, due to our music 

group’s absence at a music festival, but the open gardens weekend more than compensated financially 

with a profit of over £3,000. Income also included a legacy of £2,000. 

Items of non-routine expenditure included: 

1. Purchase of a floor scrubber, allowing the maintenance of good hygienic standards for the floors 

without having to arrange external contractors or hired equipment. 

2. Purchase of new folding tables and trolleys, replacing the old heavy wooden tables. 

3. Purchase and installation of a display cabinet for the Village Hall’s Bladen Estate china, and other items 

of local and historic interest. 

The financial year up to the end of December 2020 was dominated by the Coronavirus epidemic, and the 

much-reduced level of activities. Some hiring income was generated during the first three months of the 

year, and for short periods in the rest of the year when regulations permitted. However, this would not 

have been sufficient to cover the fixed operational costs if it had not been for the receipt of a covid relief 

grant from central government for £10,000. In addition to contributing towards the fixed costs this grant 

has also allowed the Village Hall to be able to remain open to support the Village Shop as an access route 

and source of other facilities. 

Expenditure had been committed at the start of the year before the covid epidemic to redecoration of 

much of the interior of the hall complex. This was completed during the year, at a cost of £5,000. It was 

also necessary to replace the dishwasher, which had reached the end of its life, the cost of £1,825 (to be 

included in the accounts for year 2021). 

At the beginning of the current year, January 2021, we held some £32,000 in our reserve account, which 

is the provision against future major rethatching and roof repairs. The original target was to achieve a 

reserve of £40,000, so we are well on the way towards reaching that target. The size and purpose of this 

financial reserve is subject to review by the Village Hall Committee, and any change will be reported at 

future AGMs. 

The operational bank account holding of some £11,000 is consistent with Charity Commission guidance 

suggesting 50% of the annual operational expenses. 

Over the last two years a number of projects have been completed to maintain or improve the facilities 

that the Village Hall can offer to our hirers. For almost all of these projects significant donations towards 

the costs have been made by both local organisations and private donors, and I would thank them all for 

their continuing support. We continue to seek ways of ensuring that the facilities match the needs of our 

local community, and welcome input and suggestions that will help us continuing to maintain that 

objective. We would also encourage you to continue to support the events and activities that are 



 

 

provided in the Village Hall, especially supporting our hirers, and promoting the facilities to other 

potential users. 

 

Allan Smith 

Village Hall Committee Treasurer 

July 2021  



 

 

Appendix 2 

Audited Accounts for Financial Year 2019 and 2019 

 

 



 

 

     

  



 

 

 

 

 

  



 

 

 

 

 


